
% of % of % of 
Fiscal Year: Year-1 Gross Year-2 Gross Year-3 Gross

No. of Rooms: 140 140 140 
Occupancy: 71.0% 73.1% 76.1%
Average Rate: $47.70 $49.13 $50.60
REVENUE

Rooms 1,730,604$                  98.5% 1,835,997$    98.5% 1,966,720$    98.5%
Food -$                             0.0% 0.0% 0.0%
Beverage -$                             0.0% -$   0.0% -$   0.0%
Telephone 0.0% -$   0.0% -$   0.0%
Other Income (Banquets, restaurat, Guest Lndry, Pet fees)60,571$                       3.5% 64,260$    3.5% 68,835$    3.5%

    Total 1,791,175$                  100.0% 1,900,257$    100.0% 2,035,556$    100.0%

PRELIMINARY OPERATING EXPENSES
Rooms (Hskpng, Frntdsk, supplies) 363,608$    20.3% 383,852$    20.2% 409,147$    20.1%
Food 28,659$    1.6% 30,404$    1.6% 32,569$    1.6%
Beverage -$   0.0% -$   0.0% -$   0.0%
Mainenance & contract services 85,976$    4.8% 91,212$    4.8% 97,707$    4.8%
Other 17,912$    1.0% 19,003$    1.0% 20,356$    1.0%

    Total 496,155$    27.7% 524,471$    27.6% 559,778$    27.5%

SECONDARY OPERATING EXPENSES
Administrative & General 96,723$    5.4% 98,813$    5.2% 101,778$    5.0%
Franchise Fees 89,559$    5.0% 95,013$    5.0% 101,778$    5.0%
Sales & Commissions 48,362$    2.7% 51,307$    2.7% 54,960$    2.7%
Pool Maintenance 17,912$    1.0% 18,360$    1.0% 18,320$    0.9%
Utilities 179,117$    10.0% 188,125$    9.9% 199,484$    9.8%
Telephone & Internet 32,241$    1.8% 30,404$    1.6% 32,569$    1.6%
Cable TV, security 32,241$    1.8% 32,304$    1.7% 34,604$    1.7%
Merchant Expense 21,494$    1.2% 22,803$    1.2% 24,427$    1.2%
Human Resources -$   0.0% -$   0.0% -$   0.0%
Other/ Overhead/ Misc 71,647$    4.0% 74,110$    3.9% 77,351$    3.8%
Total 589,297$    32.9% 611,240$    32.2% 645,271$    31.7%

Operating Income 705,723$    39.4% 764,546$    40.2% 830,507$    40.8%

Property Taxes & Isnurance 77,877$    4.5% 81,711$    4.3% 83,458$    4.1%

Amount available for Debt Service 627,846$    34.9% 682,835$    35.9% 747,049$    36.7%
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